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This document is available in alternative formats. 

Please contact the West Glamorgan Programme Office with details of your requirements: 
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The West Glamorgan Regional Partnership is one of seven ‘regional collaboratives’ across 
Wales. Our membership comprises: 

 Swansea Bay University Health Board  
 Neath Port Talbot County Borough Council 
 Swansea Council 
 Third and independent sector partners, and 
 Community members and Carers. 

The primary purpose of the partnership is to provide a strategic mechanism for co-ordinating a 
programme of transformation via a suite of projects and work streams. However, the escalation 
of the Covid-19 pandemic in March 2020 called for a sharp shift in focus. A number of projects 
were suspended and resources were redirected to bolster the emergency response.  

New multi-agency emergency governance arrangements were established and remained in 
place from April 2020 to June 2021. As we started to emerge from the most acute phase of the 
crisis, a temporary Recovery Transformation Board was established. This ran from September 
2020 to March 2021 and set out the following key priority areas: 

 Remodelling Acute Health and Community Services 

 Transforming Complex Care 

 Transforming Mental Health Services  

 Stabilisation and Reconstruction.  

These will continue to form the regional transformation programme going forward.  

 

 
 

A productive partnership approach to tackling the issues relating to Covid-19 was essential. 
Emergency governance arrangements took the form of two new groups known as Community 
Gold and Silver Command.  

Some key pieces of work delivered in response to the pandemic included:  

 The Regional Integrated Escalation Framework (RIEF) was developed to provide a 
clear view of the impact of the crisis, not only in care homes but also across community 
services. It monitors service capacity against actual and predicted demand across all 
sectors, and also ensures that staffing resources are used flexibly to meet priorities and 
specific service pressures via a coordinated mitigation response.  
Click here to view a video outlining the development, implementation and ongoing 

benefits of the RIEF.  

 An emergency funding (50/50) protocol was developed in response to the 
unprecedented challenges care homes were facing as a result of the pandemic. Where 
funding is disputed, a 50/50 funding spilt is agreed between the Health Board and the 
relevant local authority in order to support patient flow from hospitals and assessment 
and treatment centres. 

 A joint regional PPE and infection control protocol was created, based on national 
guidance and outlining the roles and responsibilities of partner organisations. 
Arrangements for the logistics of the procurement and delivery of PPE stocks were made 
by a dedicated regional multi-agency PPE and infection control subgroup. 

https://vimeo.com/585052308
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 All partners made a tremendous effort to support care homes during the pandemic. A 
regional Care Homes Action Plan was developed, capturing all actions and outlined the 
progress made by key agencies.  

 Carers Emergency Planning Guidelines based on the specific needs of Carers were 
created. These can be used by partners and other organisations when planning for 
emergency situations.  

 

 

As outlined on page 2, four key priorties have been identified for the regional transformation 
programme. These are summarised below:  
 

  

This priority focuses on continuing to remodel (and shift the balance of funding between) acute 
health and community health/social care services.The main areas of work been the ‘Hospital 2 
Home’ and the ‘Keep Me at Home’ programmes. The primary focus of these initiatives is to 
develop and deliver a combination of integrated health and social care services for people over 
65. This includes a range of services to avoid unnecessary hospital admissions, or to support 
safe, timely discharge from hospital. The offer includes a range of clinical and reablement 
services, third sector support and community-based provision based on each individual’s needs. 

During the last financial year, the focus has predominantly been on revising provision in line 
with the requirements of the pandemic and the national Rapid Discharge Guidance issued by 
Welsh Government in April 2020. The Rapid Discharge model was relaunched on 1st July 2020 
and development and refinement of the approach continues in line with national prescribed 
process.  

Welsh Government provided additional funding to deal with increased pressures during the 
winter months. This facilitated the scaling up of third sector and community services support, 
and increased capacity within the community care and intermediate care services. Additional 
assistive technology was also purchased. 
   

 

This priority involves establishing fit for purpose joint funding arrangements to support the 
provision or commissioning of integrated/collaborative health/social care services to support 
children and adults with complex needs.  

This is intended to:  

 Safely support adults with complex needs to remain or return to living as independently 
as possible within their families or local communities, rather than within more institutional 
settings. 

 Ensure seamless transition across all services, including young people into adulthood. 

The overall aim of the Transforming Complex Care programme is to improve outcomes for 
individuals with complex needs by using the collective resources of health, social care, and 
(where applicable) education.  

The programme was given the go-ahead in October 2020. 

 Establishment of a regional Transforming Complex Care Programme Implementation 

Group 

 Establishment of the working task and finish groups to begin to review policies to enable 
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them to become regional.  

 Work has started on the development of: 

o A Transition from Child to Adult Policy 
o A Multi-Agency Pathway for Children and Young People 
o An Operationalising the Continuing Health Care [CHC] Policy. 

 

 

This area of work focuses on: 

 Developing a continuum of support for the population who require Mental Health and 
well-being services. 

 Safely supporting children and young people with emotional, Mental Health and well-
being needs and other complex needs, including disabilities, to receive the support they 
need to live as fulfilled a life as possible.  
 

Key achievements for 2020-21 include: 

 The development and launch of the Sanctuary Service through partner organisation 
Hafal. The service provides practical, therapeutic and holistic person-centered support to 
people at risk of a Mental Health crisis. 

 The development of the Single Point of Access pathway and associated funding. 
 Capturing a range of intelligence, research and insight, including surveys with external 

organisations. 
 The creation of a draft Regional Dementia Strategy ready for wider consultation and 

development, including planning for the implementation of Dementia Care Pathway of 
Standards over 2021-22 and 2022-23. 
 

 

  

This involves working with (and investing in) communities, third sector organisations and 
volunteers to maintain and strengthen an asset and strengths-based approach to supporting 
vulnerable people within their own communities. There is also a particular focus on support for 
Carers.  
 

Key achievements for 2020-21 include:  

 Two virtual ‘Possibilities for People’ engagement events were held in September and 
November 2020. These were well attended and provided a great insight to help develop 
proposals for the role that communities will play in the way that the partnership will work 
after the pandemic.   

 A sub group of the West Glamorgan Carers Partnership Board co-produced new Carers 
Emergency Action Planning Guidelines for use by organisations.  

 The Regional Partnership received £235k from the Welsh Government Coronavirus 
Recovery Grant for Volunteering. This aimed to help harness the community spirit and 
willingness to volunteer that became apparent during the pandemic, and to work towards 
more long-term, sustainable ways of getting the most out of the volunteering experience 
for individuals and organisations. More information and a suite of downloadable 
resources can be found at www.westglamorgan.org.uk/wgvs  

http://www.westglamorgan.org.uk/wgvs
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Below you’ll find details of other regional programmes and updates on their key areas of 
progress during 2020-21. 

 

 
 

The West Glamorgan Regional Partnership recognises the value and importance of meaningful 
co-production. The regional transformation of health and social care could not be successful 
without the involvement of people who share their insights, stories and experiences.  
 
Our partners, service users and Carer representatives have developed a new framework for co-
production. It includes a definitions, approaches, role descriptions and governance 
arrangements to help organisations to embed co-production in their usual ways of working.  
 
The foundation of this framework is a scale of co-production that is flexible enough to meet the 
challenges we face when dealing with specific issues. The more complex the issue, the more 
important it is that we use the right skills and principles of co-production in response: 
 
Here’s a short video clip of Lee Ellery, Acting Chair of the West Glamorgan Co-production 
Group sharing his thoughts on the importance of working co-productively: 
 

 

https://vimeo.com/585040899 
 

 
The West Glamorgan Regional Partnership’s dedicated Communications and Engagement 
Officer has delivered the following during 2020-21: 

 The quarterly West Glamorgan Regional Partnership e-Bulletin continued to be produced, 
although its focus shifted primarily to matters relating to the pandemic. 

 Continued oversight and management of the West Glamorgan Twitter account - 
@WGlamPship and the partnership’s Flickr and Vimeo pages. 

 Supported the planning and promotion of regional events, including ‘Possibilities for People’ 
engagement sessions and the new Carers Liaison Forum. 

https://vimeo.com/585040899
http://www.twitter.com/wglampship
https://www.flickr.com/photos/157015246@N08/albums
http://www.vimeo.com/westglamorgan
https://vimeo.com/585040899
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 Produced weekly summaries of the matters discussed at the Community Silver Command 
group meetings for dissemination among partner organisations. A weekly highlight report 
outlining key actions and decisions was also produced at the 
request of the Health Board’s Gold group.  

 Worked closely with communications leads from the 
partnership’s statutory organisations, third sector, colleges and 
universities and South Wales Police. A multi-agency 
communications cell was established during the early stages of 
the pandemic and met weekly to ensure all messaging was 
consistent and clear. The West Glamorgan Communications 
Officer also joined forces with Public Health Wales and other 
regional colleagues to create materials highlighting the 
importance of Infection Prevention and Control practices to be 
displayed in care settings (pictured).   

 Early on in the crisis, a decision was made to establish a 
dedicated web page featuring all the latest Covid-19 related 
information and guidance. Care homes were bombarded with 
new information, instructions and continuous updates, which 
they struggled to read and digest whilst also managing the day to day running of their 
homes. The web page became a valued ‘one stop shop’ for all things relating to care homes 
in the context of the pandemic.  

 

 

The West Glamorgan Regional Partnership’s dedicated Carers Development Officer has played 
an instrumental role in co-ordinating the achievement of the following in 2020-21: 

 West Glamorgan Regional Carers Strategy – The 
Regional Carers Strategy was formally approved by the 
Carers Partnership Board and endorsed by the 
Regional Partnership Board in early 2021. Despite the 
challenge of pulling this document together during the 
height of the pandemic, it was commended as an 
excellent piece of work by senior partners in the 
statutory services. 

 West Glamorgan Carers Liaison Forum – The Covid-
19 pandemic has highlighted the need for more regular 
and consistent engagement with Carers. The Carers 
Partnership Board approved the establishment of a new 
regional forum to strengthen ongoing co-production 
activities to implement the Carers Strategy. 

 Vaccination roll-out to unpaid Carers – The Carers 
Partnership Board including third sector partners 
supported the Health Board to share the issues for 
unpaid Carers and were involved in developing the 
communications and monitoring the progress of the roll out to unpaid carers. Feedback 
received indicated that this prior involvement in planning made the process really simple 
and clear to understand for Carers. 

 Carers Sub Programmes – In 2020-21, the Carers Partnership Board continued to co-
ordinate two separate funding schemes for carers; the Integrated Care Fund [ICF] Carers 
Programme (£200,000) and the Welsh Government Carers Programme (£129,000). The 
schemes that were approved for funding contributed to the national priorities for Carers.  

http://www.westernbay.org.uk/care-homes-covid19/
http://www.westernbay.org.uk/care-homes-covid19/
http://www.westglamorgan.org.uk/carers
http://www.westglamorgan.org.uk/carers
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Children and Young People [CYP] were severely impacted during the pandemic as emergency 
responses affected education, community services and as well as health and social care services 
directly supporting some of the more vulnerable children and young people. Our regional 
response has included: 
 

 Rapid response of Children and Family Services to lockdown requirements; 
 Adopting a risk-based approach to safety and well-being of CYP; 
 Maintaining placement stability for Looked After Children [LAC]; 
 Collaborative working between social services, health and education; 
 Use of virtual platforms to continue delivering vital services and support to CYP and families 

during lockdown; 
 Strong focus on staff well-being and staff engagement including senior leaders keeping in 

contact with front line staff directly supporting CYP. 

There are some services which require regional integration and coordination whilst being 
delivered to meet local needs and standards. These include:  

 The Multi-Agency Placement Support Service [MAPSS] - this service provides 
therapeutically informed consultations and interventions for care experienced children, their 
Carers, families and social welfare teams. In 2020-21, 193 new consultations were 
undertaken, as well as 1317 client sessions (virtual and in person). The team believe 
significant cost avoidance has been achieved through promoting greater stability and 
through the provision of in-house expertise and intervention.  

 Working Together – this service provides support to vulnerable families with complex 
issues, and where there may be a possibility that a child or children could be taken into 
care. This service has received 318 referral throughout the year and supported 294 new 
children and their families to receive intensive community support. 

 Adoption Therapeutic Service [ATS] – this service provides therapeutic support to 
adopting families who require help following the adoption process. The service matched 62 
children in the 2020-21. Of these, 24 received a service from the therapeutic team in 
relation to an initial consultation in order to support either the child's social worker or foster 
carer in the transition of to the adoptive family.  

 
 

A number of dementia schemes have received investment via the ICF dementia fund. Examples 
include: 

 Musical Memories Dementia Choir – Click here to view their YouTube channel.  

 Sporting Memories Project – Click here to view a video highlighting the impact on 

participants.  

Looking ahead, the regional approach to transforming dementia services will be defined through 
the creation of a new Regional Dementia Strategy. The strategic approach will cover the 
implementation of a number of important actions and deliverables, such as: 

 Implementing and building on the recommended actions from the Dementia Action Plan for 
Wales 

 Implementing the Dementia Pathway of Standards as part a two year, nationally-led 
programme of change driven by Public Health Wales 

 Creating a single integrated regional pathway for dementia that covers from pre-diagnosis 
(recognition and identification) through to end-of-life 

https://www.youtube.com/channel/UC6F3G5B8Cn4sEBtD3b_X-FA
http://www.youtube.com/watch?app=desktop&v=gdmgK1iYKd0
http://www.youtube.com/watch?app=desktop&v=gdmgK1iYKd0
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 Mapping and identifying opportunities for further funding and project developments to 
support people with dementia and their families. 

 

 
Our Neighbourhood Approach [ONA] is a community-led transformation project intended to 
encourage the provision of more care in community and home-based settings. The service 
model for this project is focussed on developing an asset-based approach with the aim of 
encouraging people to support each other within communities. ONA was initially rolled out in 
areas of three clusters - Cwmtawe, Llwchwr and Neath.  

Some of the key areas of work that progressed in 2020-21 were: 

 Early Help Hubs in Swansea - The structural transformation was close to completion 
pre-Covid, however there was a significant impact on embedding into Early Help Hubs 
and co-located multiagency teams. The remit of Hub staff therefore changed in order to 
prioritise cases to focus on the most vulnerable children and young people during the 
pandemic. Swansea Council’s approach to prevention is co-developed and delivered by 
a wide range of partners, including third sector organisations through its Early Help Hubs. 
The first three of the five co-located Early Help Hubs, launched in April 2020, have been 
well received by partners and families. They benefit from multi-agency staffing and use 
the Signs of Well-being framework to inform ‘what matters’ conversations at the front-
door. There are indications, despite the challenges to implementation of this new service 
due to Covid-19, that the Early Help Hubs have been effective in redirecting people to 
where help is most needed, and where appropriate, preventing escalation to statutory 
services. 

 Local Area Coordination [LAC] - Local Area Co-ordinators in Swansea and Neath Port 
Talbot walk alongside individuals, helping to make connections and building local 
relationships, as well as developing long-term community resources and assets. 
Provision was scaled up in 2020-21 to support the pandemic response. 

 Building Safe and Resilient Communities (BSRC) in Neath Port Talbot - This 
programme was paused to focus on critical aspects of social care, however the ‘Safe and 
Well’ service was delivered, which offered practical help and support to those who were 
isolating. This involved coordinating street champions, recruiting volunteers, and linking 
in with the third sector to respond to the community-based needs of high-risk individuals. 
448 people were supported through this service, including the collection and delivery of 
medication, dog walking, emotional support, practical support and signposting.  

 

 

Cluster Whole Systems Approach (CWSA) is a cluster-led transformation project. A cluster is a 
group of GP surgeries working together to pool resources and share best practice, to support 
the population to help them remain fit and healthy and to improve the way people are cared for 
if they become unwell. They work in partnership with the wider Swansea Bay University Health 
Board, dentists, opticians, community pharmacists and the voluntary sector as well as the local 
authority to develop and create a culture of health and wellbeing. 

The project was intended to improve the sustainability of primary care, create more capacity for 
community-based approaches, and avoid the need for unnecessary hospital-based care. 

CWSA has been rolled out across all eight clusters across West Glamorgan in a phased 
approach. The first cluster to go live was Cwmtawe, which was awarded funding separately and 
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commenced in November 2018. The other seven clusters were introduced over time, with the 
last four (Afan, Bay Health, City Health, and Penderi) going live in January 2020. 

Key achievements have included: 

 Implementation of askmyGP to all practices who wished to embrace the opportunity 
afforded by Transformation funding. askmyGP provides patients with an online portal to 
GP practices, including doctors and the wider practice, which allows clinicians to 
manage, where appropriate, diagnoses, signposting and prescribing without the need for 
a face to face review.  

 Phlebotomy service redesign - The principles of a community-based service have 
been fully tested at a number of locations, and this has helped relieve footfall at hospital 
sites. 

 Virtual Wards have played a key part in managing the impact of the pandemic. Multi-
Disciplinary teams comprising health, social care and third sector professionals review 
and support vulnerable and at-risk patients through the pooling of knowledge and 
resources in a virtual environment. This has proved very successful in avoiding hospital 
admissions and providing improved care at home.  
 

The value of Transformation-funded Multi-Disciplinary Team resource in GP practices and 
clusters was demonstrated during the pandemic. They enabled practices to adapt to the 
changing environment and utilise these additional specialist resources at their disposal to meet 
patient needs. Funding to a maximum of 12 months continues into 2021-22 for late adopting 
clusters, but 90% of the initial cohorts have been retained by practices at their own cost. 

 
One of the most significant achievements has been the involvement of the third sector in the 
process of planning responses to the pandemic. The sector recognised the need to stand-down 
the structures at the start of the pandemic emergency, which did make contact points difficult, 
but the structures then put in place facilitated greater, more effective third sector involvement.  

It became clear from the reorganised structure that the community response was at the forefront 
of thinking within the RPB, and not solely focussed on health. One of the key achievements was 
the support provided to the RPB by the third sector in facilitating the ‘Hospital 2 Home’ 
community discharge pathway. The past year has demonstrated that change can happen at 
pace, when needed.  

An ICF third sector grant scheme for large and small grants was administered in 2020-21, with 
support from the Councils for Voluntary Service in Swansea and Neath Port Talbot. 18 small 
grants and 8 large grant schemes were awarded to a variety of third sector organisations.  
 

 
The regional approach to housing, health and social care transformation changed significantly 
following the review of governance arrangements. Prior to April 2020, there were two regional 
collaborative groups working to bring together stakeholders under this area of work: 

 The Social Care, Health and Housing [SCH&H] sub group of the RPB, which focused on 
defining a regional approach to bringing these three sectors together to work in an 
integrated way on service delivery and co-ordination. 

 The Regional Housing Support Collaborative Group [RHSCG] which was established 
under the arrangements for the Welsh Government Housing Support Grant [HSG] 
scheme, which focuses on addressing homelessness in local authority areas. 
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As both of these groups involved many of the same stakeholders, similar themes of work and a 
common goal to work collaboratively across housing, health and social care, RPB approved 
proposals to align the two groups in a new structure. 

The new Regional Housing Partnership is the key decision-making group that will help to define 
the strategic direction for housing, health and social care transformation (which now includes 
greater focus on supporting people who are homeless or at risk of becoming homeless). This 
new board will be responsible for developing a Regional Housing, Health & Social Care 
Strategy and associated action plan. 

the new  Regional Housing Forum is the first regional forum to bring together people from 
across the region to help us understand and drive transformation of housing, health and social 
care. This will be open to all West Glamorgan residents, and especially those with lived 
experience of housing-related services that have impacted on their health and wellbeing.  

 

 
 Western Bay Integrated Autism Service was launched on the 

1st April 2019 on a phased basis,  with full roll-out achieved 
by September 2019. The small team consists of highly skilled 
professionals and support staff from health and social care 
backgrounds and covers Swansea, Neath Port Talbot and 
Bridgend.  

 The IAS philosophy centres on working in partnership with 
autistic individuals, all sectors and the wider public to promote 
understanding around autism and acceptance of difference.  

The service offers: 

 Virtual advice hubs run on a weekly basis where people 
are offered a 30 minute appointment with our skilled 
support workers to discuss any autism-related queries  

 A rolling 6 week virtual post diagnostic support course to help people understand their 
autism diagnosis and what it means for them 

 Virtual and face to face diagnostic assessments 
 Bespoke assessments to identify autism-support needs 
 Bespoke support packages  
 Professional consultation and joint assessments 
 Virtual and face to face bespoke training for all sectors 
 Themed Social Forums for autistic adults – initially facilitated by members of the IAS, but 

with the view that these will be run co-productively with or entirely by autistic adults. 

A key achievement over the past 12 months was a partnership initiative with Swansea 
University Student Well-being service. A number of students were identified as undiagnosed 
autistic and on the verge of dropping out of their studies. The IAS agreed to prioritise 23 
students referred in, all of whom received a positive diagnosis and are now able to access the 
relevant financial and practical support needed to help them complete their studies. 
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To help develop the approach to better co-ordinating research, innovation and improvement, 
each region across Wales was given a three-year grant via the Transformation Fund to develop 
Regional Innovation & Improvement (RI&I) Hubs to jointly support health and social care 
research capacity.   

The West Glamorgan RI&I Hub became functional towards the latter part of 2019-20. The Hub’s 
Manager and Data Analyst came into post in March 2020, and its focus was realigned at the 
start of the pandemic to support the emergency response. 

The Hub has been supporting the region in many ways, but some key aspects of this work 
included: 

 collating the lessons learned during Covid-19.  
 gathering data intelligence for Care Homes to assist with the crisis response. 
 developing the tool to support the RIEF. 
 gathering research and evidence of action taken across the world in support of the 

pandemic in order to analyse against our own response and provide other innovations 
that could potentially be adopted through the crisis or during recovery.  

 Some other examples of the Hub’s work include:  

 Determining the revised/newly published regional priorities. The Hub has supported the 
collation and analysis of the lessons learnt from the Covid-19 work streams across the 
region.   

 Researching new ways of working and models of delivery for numerous work areas such 
as Care Homes, dementia and the voluntary sector. 

 Researching different models of commissioning for complex care, both nationally and 
internationally. 

 Supporting performance arrangements and developing processes for SMART 
management information to be shared with partners, including Covid-19 command 
meetings for the Health Board. 

 

 

 


