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This document is available in alternative formats.  

 

Please contact the West Glamorgan Transformation Office via email at west.glamorgan@swansea.gov.uk 

with details of your requirements. 

 
 
   

 
@WGlamPship 

mailto:west.glamorgan@swansea.gov.uk


 2 

INTRODUCTION 

In January 2021, thanks to investment from Welsh Government, West Glamorgan 
Regional Partnership Board led a partnership to explore regional approaches to 
volunteering. The partnership brought together: 

• Neath Port Talbot Council 

• Neath Port Talbot CVS (NPTCVS) 

• Swansea Bay University Health Board 

• Swansea Council 

• Swansea CVS (SCVS)  

• West Glamorgan Regional Partnership  

All partners are different in the way they work with and involve volunteers. Some 
partners have a well-established approach to working with volunteers but this varies 
considerably across the region. However, all partners are keen to continue working 
together around volunteering.  

This document reflects both the background work that took place to develop the 
strategy alongside the strategy and action plan itself. The information shared in this 
document reflects the volunteering assessment and discussion workshops that took 
place with all partners, including volunteers, and extensive meetings throughout the 
West Glamorgan Volunteering Project one year secondment.  

The principles are built on best practice such as Investing in Volunteers Quality 
Standard, the Code of Practice for organisations involving volunteers, and the Charter 
for Volunteering and Workplace Relationships. The workshops that underpin all 
elements of the work were developed from the Helpforce et al Framework for 
Volunteering in Health and Social Care with additional research based on best 
practice and led to partner action plans and exploration of common themes. You can 
read how we ‘Operationalised the Helpforce et al Framework for Involving Volunteers 
in Health and Social Care’ in Appendix 1. 

 
 
 
 
 
 
 
 
 
 
 
 

https://storage.googleapis.com/helpforce/attachments/Framework-for-Volunteering-in-Health-and-Social-Care-August-2021_2021-10-04-111748_pqyt.pdf?mtime=20211004121748&focal=none
https://storage.googleapis.com/helpforce/attachments/Framework-for-Volunteering-in-Health-and-Social-Care-August-2021_2021-10-04-111748_pqyt.pdf?mtime=20211004121748&focal=none
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STRATEGIC CONTEXT 
 

A Healthier Wales 
A Healthier Wales (AHW) is Welsh Government’s long-term plan for Health and Social 
Care. It sets out a future vision of a whole system approach to health and social care, 
which is focused on health and well-being and on preventing illness, with access to a 
wide range of seamless community-based services. It recognises RPBs as key drivers 
of integration, able to pool resources and expertise to deliver seamless, preventive 
models of care at a local, regional and national level.  
 
West Glamorgan Partnership 
One of the key strategic programmes within the West Glamorgan Partnership is the 
Prevention and Community Coordination programme, which sits under the stabilisation 
and reconstruction priority. 
 
Regional Integration Fund 
The Prevention and Community Coordination programme aligns with the Regional 
Integration Fund Model of Care: Community based care – prevention and community 
coordination. This model of care should enable people to remain independent for as 
long as possible by maintaining and growing people’s social networks and through 
growing the sometimes-untapped sources of support in the community around them. 
  
Prevention and Community Coordination Programme 
Our ambition is to shift services out of hospital to communities, and we want more 
services which stop people getting ill by detecting things earlier or preventing them 
altogether. This will include helping people manage their own health and manage long 
term illnesses. We also want to make it easier for people to remain active and 
independent in their homes and communities. Our Vision is to: 
 

• Enable individuals to live longer, happier lives and take more control of their own 
health and wellbeing, including supporting others in their local areas by developing 
partnerships with a wide range of organisations and people from the public, private, 
third sector and communities to deliver support to people in local areas. 

• Provide health and care for people that need it from people that act as one team 
and work for organisations that behave as one system. 

  
Wellbeing of Future Generations Act  
The Wellbeing of Future Generations Act 2015 provides public bodies in Wales with 
the ambition, permission and legal obligation to improve the well-being of our 
population as well as prevent persistent problems such as poverty, health inequalities 
and climate change. It is built around seven well-being goals and five principles that 
that are championed by the Future Generations Commissioner for Wales. The focus 
on long-lasting, positive change for our future generations makes it a key driver for a 
preventative and community co-ordination, given the preventative element is a crucial 
element to the changes and decisions we make today that will impact upon us in the 
future. 
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Development of Volunteering Strategy: 
A key component of delivering our ambition and vision for the programme is to 
develop our volunteering strategy in order that we can: 
  

• ensure the building blocks are in place that allow for improvements to be made 
regionally, enabling more people to access quality volunteering opportunities 

• allow volunteers to have the best support possible which will enable them to make 
a greater impact on regional services 

• move toward consistent data collection which could lead to volunteers being able 
to move between organisations 

 

BACKGROUND TO THE STRATEGY 

Covid-19 created an unprecedented understanding of the role and value of volunteers. 
When the first national lockdown happened in March 2020 they played a hugely 
valuable role ensuring local people had access to food and medicines. As the 
pandemic progressed volunteers played an important role in supporting the testing 
and vaccinations centres that were established. 

This increase in volunteering led to a wide range of people volunteering for the first 
time and an increased recognition from organisations about the value of working with 
volunteers. 

Throughout 2021 and into 2022, volunteering practices across the region have 
continued to develop. In the winter of 2021/22, volunteers were shared between 
organisations in the partnership for the first time, with lessons being learned including 
about the importance of consistent data collection and appropriate training being 
delivered to volunteers. The partnership has also looked at ways they can utilise 
volunteers to enhance their user experience, for example in care home settings. All 
partners in the partnership are also increasingly recognising and valuing what co-
production brings to their service delivery. 

However, all partners in the partnership have different requirements for volunteers, 
different ways of working with volunteers and different ways they see volunteering 
developing in their organisation. All partners are at different stages with their 
volunteering processes and strategic approaches. 

As such, the aim of this strategy is to move towards a consistent approach to 
volunteering across the region and create a set of shared principles. 

For the partners involved in this strategy the agreed definition of volunteering is that 
developed by the Welsh Government: 

“Volunteering is activity which: is undertaken freely, by choice; is undertaken to be of 
public/ community benefit; is not undertaken for financial gain”  

The work underpinning the strategy identified a need for a joint understanding about 
what volunteering is and the different types of support volunteers may need. 

Involving volunteers is not free, time and resources need to be committed in order for 
roles to remain safe, well managed and appropriate. Investing in training for your 
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volunteers and paying out of pocket expenses are a few of things you should budget 
for when involving volunteers. 

Different types of volunteering come with different levels of risk and involving 
volunteers will require safeguarding, risk assessments, insurance and the 
development of appropriate roles.  

Understanding the support needs of different types of volunteering is a key principle 
that runs through the strategy. A diagram illustrating how different types of 
volunteering require different levels of support can be found in Appendix 2.  

 

REGIONAL VOLUNTEERING STRATEGY 

The purpose of the regional volunteering strategy is to: 

• ensure the building blocks are in place that allow for improvements to be made 
regionally, enabling more people to access quality volunteering opportunities 

• allow volunteers to have the best support possible which will enable them to make 
a greater impact on regional services 

• move toward consistent data collection which could lead to volunteers being able 
to move between organisations 

• This will be achieved through implementing the principles that have been 
developed for this strategy. 

 

PRINCIPLES 

Based on the workshops all partners have a commitment to: 

1. adopt the Welsh Government Volunteering Policy (2015 – under current review) 
definition of volunteering 

2. provide support to volunteers and recognise the contribution volunteers make to 
their service delivery. This includes proactively promoting volunteering  

3. provide clarity on the types of volunteering and the levels of support different 
volunteer roles require 

4. be clear on the different assessment for suitability, recruitment and safeguarding 
practices of different roles and the support the volunteer will receive. This includes 
appropriate induction and supervision arrangements. Develop best practice 
policies and procedures to ensure volunteers are kept safe and supported in their 
roles 

5. have a clear understanding of the difference between volunteers and staff and 
there are processes in place to manage these boundaries as outlined in the Wales 
TUC and WCVA Charter for Strengthening Relations Between Paid Staff and 
Volunteers 

6. actively seek feedback from volunteers and respond to the feedback they receive 

https://wcva.cymru/wp-content/uploads/2020/02/wcva_-_tuc_document__web__english_f2.pdf
https://wcva.cymru/wp-content/uploads/2020/02/wcva_-_tuc_document__web__english_f2.pdf
https://wcva.cymru/wp-content/uploads/2020/02/wcva_-_tuc_document__web__english_f2.pdf


 6 

7. understand the value of informal and formal volunteering roles and how they can 
be used to attract different types of volunteers and increase the diversity of those 
volunteering 

8. seek to understand the motivations from a volunteer and help them achieve their 
goals in relation to volunteering 

9. proactively promote diversity in their volunteer base and publicise their 
volunteering opportunities widely using different methods of communication 
including the Volunteering Wales website 

10. stay up to date with best practice in volunteering and take guidance from local 
County Voluntary Councils (CVCs)  

11. understand the importance of collecting quality data about who is volunteering and 
the difference volunteering makes to them and service delivery 

12. provide opportunities for volunteer voices to be heard  

13. ensure those who directly support volunteers undertake volunteer management 
training and understand volunteering good practice 

14. hold strategic discussions about the different ways to involve volunteers that will 
help deliver and achieve their vision 

 

To further enhance volunteering across the region partners will continue to work 
together to: 

• Find ways to jointly demonstrate the impact of volunteers across the region on both 
volunteers themselves and the organisations they volunteer in. This includes 
beginning to collect similar or comparable data on who the volunteers are, what 
roles they undertake and how long they have been involved in the organisation. 
Good data collection enables partners to accurately provide references for their 
volunteers which can assist future workforce development  

• Identify mechanisms for sharing best practice around safeguarding and managing 
risk 

• Diversify their volunteer base and address barriers people face around 
volunteering 

 

ACTION PLAN 

The aim of the Regional Volunteering Strategy is to move towards a consistent 
approach to improve the quality of volunteering recognising that each partner is 
different, has different demands and is working in a different local context. This 
strategy will create a mechanism for showcasing and keeping volunteering visible at 
the regional level. 

This strategy recommends that partners: 
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• Continue to work across the region to ensure a good understanding of different 
volunteer roles and the support they need. This will be particularly important as 
more partners embed co-production into their ways of working.  

• Showcase the different roles volunteers are undertaking with the partners and how 
they enhance service delivery, particularly within health and social care.  

• Create three regional spaces where conversations about volunteering can take 
place: 

1. Volunteer voices - Creating regular opportunities for volunteers within the 
partner organisations to come together regionally. This will help to showcase 
what best practice looks like for volunteers and help volunteers understand 
what a good volunteering experience should be like. It will also help create an 
informal network of volunteers across the region. The design and content of 
these sessions would be co-produced with volunteers 

 
2. Volunteer managers - Creating a network of volunteer managers within 

partner organisations to share best practice around volunteering. This group 
would have a particular focus on developing ways to move toward consistent 
data, promoting diversity among the volunteer base, managing risk in 
volunteering, sharing best practice for developing ad hoc opportunities for 
people to volunteer and amplifying examples of where volunteers have been 
shared between organisations 

 
3. The West Glamorgan Regional Volunteering Strategy Group - Bringing 

together key partners to keep a strategic focus on volunteering 
 

• Establish a Regional Volunteering Strategy Officer post to continue the momentum 
of the work already started and to ensure this strategy is implemented. See 
Appendix 3. 
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Appendix 1 – Operationalising the Helpforce et al Framework for 
Involving Volunteers in Health and Social Care  
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Appendix 2 – Examples of types of volunteering and level of support required 
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Appendix 3 – Regional Volunteering Strategy Officer  
 
To continue with the momentum of developing a regional approach to volunteering, 
it is recommended that a full-time Regional Volunteering Strategy Officer is 
recruited within the Partnership to: 
 

➢ Work with all partners to continue to understand their individual position related to 

volunteering and to liaise with them regarding their volunteering action plan from 

workshops delivered within phase two (May/June 2022)  

 
➢ Work with the Regional Volunteering Strategy Group to develop a timetable for reviewing 

the Regional Volunteering Strategy, recommended for adoption within the secondment 

and its implementation, continuing an ambitious approach to developing volunteering 

excellence.  

 
➢ Develop a shared understanding of the value of volunteering and provide a focus to 

ensure the region strives for best practice volunteer recruitment and management. 

 
➢ Develop an agreement for consistent data collection and monitoring around volunteering 

across the partners and improve regional understanding of volunteering trends to support 

future regional volunteering vision. 

 
➢ Establish two additional forums alongside the Regional Volunteering Strategy Group: (1) 

Volunteer voices forum, made up of a range of volunteers from within the Partnership; (2) 

A regional partnership volunteer managers forum made up of staff who have day to day 

responsibility for recruiting and managing volunteers across the partners.  

 
➢ Build a focus on best practice volunteering in health and social care settings within a 

regional context, with emphasis on innovative community-based support and prevention. 

 
➢ Link future workforce need with volunteering opportunity development and regional 

volunteering campaigns to raise the profile of opportunities.   

 
➢ Work with the Regional Volunteering Strategy Group and local CVCs to regularly review 

all volunteering best practice resources stored on the West Glamorgan Volunteering 

Support webpages  

 
➢ Make a plan for the next incarnation to be a fully co-produced strategy, involving all 

stakeholders, which may or may not continue to be aligned with the matrix and workshop 

structure developed in phase two linked to the Helpforce Cymru’s Framework for 

Volunteering in Health and Social Care. 

 
➢ Continue discussions around emergency volunteering and sharing volunteers in a crisis 

within the Partnership.  

 


